
“Our primary purpose 
was to set up . . . a 
system under which 
the curse of idleness 
would be done away 
with, the evils of 
a dole abolished, 
and independence, 
industry, thrift and 
self respect be once 
more established 
amongst our people. 
The aim of the Church 
is to help the people 
to help themselves. 
Work is to be 
re-enthroned as the 
ruling principle of the 
lives of our Church 
membership.”
President Heber J. Grant 
(1856–1945), in Conference 
Report, Oct. 1936, 3; see also 
Teachings of Presidents of the 
Church: Heber J. Grant (2002), 
115. 
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Dear Brothers and Sisters,

This year marks the 75th anniversary of the welfare program of the Church. The 

pages that follow include a brief history of the origin of the program, will acquaint you 

with the Church’s international welfare efforts, and show welfare principles at work in the 

lives of Church members throughout the world.

This anniversary serves as a reminder for all of us to become more self-reliant and 

to help people help themselves. As you review this special section, we encourage you 

and your family to prayerfully consider and act upon self-reliance and other welfare 

principles.

Sincerely yours,

The First Presidency

June 1, 2011
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It was a time when the stock market saw huge 
losses. Banks and other financial institutions failed. 

Unemployment soared. People were losing their 
homes. Governments intervened with expensive pro-
grams to try to reverse downward trends. More and 
more people were forced to turn to public institutions 
for food and other necessities.

This description of the 1930s could also apply 
to more recent times. Then—as well as now—the 
Church’s welfare plan has been available to “help the 
people to help themselves,” 1 in times of disaster, in 
widespread economic depressions and recessions, 
and in the smaller, more personal challenges families 
and individuals can face at any time.

Although the welfare plan we know today wasn’t 
introduced until 1936, Saints in every dispensation 
have practiced principles of provident living because 
the Savior Jesus Christ is the architect of the welfare 
plan. President Thomas S. Monson has said: “The 
Lord provided the way when he declared, ‘And the 
storehouse shall be kept by the consecrations of the 
church; and widows and orphans shall be provided 
for, as also the poor.’ (D&C 83:6.) Then the reminder, 
‘But it must needs be done in mine own way.’ (D&C 
104:16).” 2

To provide in the Lord’s way, we must develop 
our own self-reliance and then seek to help oth-
ers become self-reliant. “Devoted men and women 
help to operate this vast and inspired program,” said 
President Monson. “In reality, the plan would never 
succeed on effort alone, for this program operates 
through faith after the way of the Lord.” 3 

The 75th anniversary of the welfare plan— 
commemorated this year—gives Latter-day Saints 
the opportunity to reflect on basic principles such as 

Providing in the 
Lord’s Way

becoming self-reliant, caring for the poor and needy, 
and serving others. When we live these principles, we 
are better able to alleviate suffering, build character, 
and foster unity.

NOTES
 1. Teachings of Presidents of the Church: Heber J. Grant 

(2002), 115.
 2. Thomas S. Monson, “The Way of the Lord,”  Ensign, Nov. 

1977, 7. 
 3. Thomas S. Monson,  Ensign, Nov. 1977, 7. 

“The real long term objective of 
the welfare plan is the building of 
character in the members of the 
Church, givers and receivers, rescuing 
all that is finest down deep inside 
of them, and bringing to flower and 
fruitage the latent richness of the 
spirit, which after all is the mission 
and purpose and reason for being of 
this Church.” 
President J. Reuben Clark Jr. (1871–1961), First 
Counselor in the First Presidency, in Glen L. Rudd, 
Pure Religion: The Story of Church Welfare Since 
1930 (1995), 301. DE
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Saints in every  
dispensation 
have followed 
the Savior’ s 
example in 
caring for the 
poor and needy. 

Photographs on 
page 81–Top: 
Members unload 
food at the Bishops’ 
Central Storehouse 
in Salt Lake City, 
1937. Middle: 
Filipino youth 
plant seedlings in 
a garden. Bottom: 
Members work on a 
stake welfare farm 
in Utah, 1948.



 

Although the Church welfare plan was not yet 
 formalized, the early Saints recognized the 

importance of living a self-reliant life, caring for the 
poor and needy, and serving others. The Prophet 
Joseph Smith stated, “A man filled with the love of 
God, is not content with blessing his family alone,  
but ranges through the whole world, anxious to bless 
the whole human race.” 1 

Not long after the Church was established, small 
bishops’ storehouses and tithing offices were erected 
to help the needy. Joseph Smith instituted the gath-
ering of fast offerings in Kirtland, Ohio, during the 
1830s.2 The principle of tithing was also introduced 
during this period (see D&C 119). Tithing and fast 
offerings were paid in the form of labor, produce, and 
other commodities. Bishops and branch presidents 
oversaw the distribution of these resources as they  
do today.3 

Seventy-Five Years of Living Providently
Many of the early Saints struggled to support 

themselves. To combat idleness, Church leaders and 
members united to find ways to create sustainable 
livelihoods. Some found work constructing Church 
buildings and completing public works projects. 
Others farmed and sold goods to provide for them-
selves and their families. As they labored together, the 
Saints were blessed with enough to meet their needs.

While the challenges of our time are different, 
Latter-day Saints continue to provide for themselves 
and care for the poor and needy by following the 
teachings of the Savior and the example set by previ-
ous generations.

NOTES
 1. Teachings of Presidents of the Church: Joseph Smith (2007), 

330–31.
 2. See Howard W. Hunter, “Fast Day,”  Ensign, Nov. 1985, 72.
 3. See Glen L. Rudd, Pure Religion (1995), 2, 4.

1936
• April 6: President Heber J. Grant and 

his counselors announce the Church 
security plan in general conference.

• October: The Church forms the General 
Welfare Committee.

Information in this time line comes from the following sources, unless otherwise noted: 
Susan Clayton Rather, Supporting the Rescue of All That Is Finest (2005); Glen L. Rudd, 
Key Moments in Church Welfare Services (2008); Glen L. Rudd, Important Events 
for Historical Church Welfare (1999); Glen L. Rudd, A Brief History of the Church 
Employment Program (1998); Glen L. Rudd, Pure Religion (1995).
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“When we fast, . . . we feel 
hunger. And for a short time, 
we literally put ourselves in the 
position of the hungry and needy. 
As we do so, we have greater 
understanding of the deprivations 
they might feel. When we give to 
the bishop an offering to relieve 
the suffering of others, we not 
only do something sublime for 
others, but we do something 
wonderful for ourselves as well.” 
Elder Joseph B. Wirthlin (1917–2008) of 
the Quorum of the Twelve Apostles, “The 
Law of the Fast,” Liahona, July 2001, 90; 
Ensign, May 2001, 73.

1938
• Welfare Square property is purchased 

in Salt Lake City, and construction 
begins.

• April: Church security plan is renamed 
Church welfare plan.

• August 12: The Church opens its first 
Deseret Industries thrift store, in  
Salt Lake City.

Catching the Vision  
of Self-Reliance

Many members might think of welfare as a pro-
gram to help members in temporarily difficult 

circumstances. But the intent of the Church’s welfare 
plan is much more vast; it also involves promoting 
self-reliance as a way of life. President Thomas S. 
Monson has taught that self-reliance—“the ability, 
commitment, and effort to provide the necessities of 
life for self and family” 1—is an essential element of 
our temporal and spiritual well-being.2 

A mere desire to become self-reliant is not enough. 
We must make a conscious, active effort to provide 
for our own needs and those of our families. Bishop 
H. David Burton, Presiding Bishop, reminds us that 
when we have done all we can to be self-reliant, “we 
can turn to the Lord in confidence to ask for what we 
might yet lack.”3 Being self-reliant allows us to bless oth-
ers. Elder Robert D. Hales of the Quorum of the Twelve 
Apostles says, “Only when we are self-reliant can we 
truly emulate the Savior in serving and blessing others.”4 

 Self-reliance involves several facets of a balanced 
life, including (1) education, (2) health, (3) employ-
ment, (4) family home production and storage, (5) 
family finances, and (6) spiritual strength. 

1937
• The Church establishes 

the first Bishops’ Central 
Storehouse, in Salt Lake 
City.

 J u n e  2 0 1 1  85

The Saints in 
California’ s Central 
Valley provide the 
labor for a Church-
owned vineyard in 
Madera, California, 
USA. The vineyard 
produces hundreds 
of tons of raisins 
to be used by the 
poor throughout 
the world. 

Left, top: Dutch Saints harvest and load 
potatoes for German Saints in 1947. 
Above: Food-production training in 
Ecuador has helped members grow  
more productive gardens.
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1. Education
The Lord commands us to “seek learning, even 

by study and also by faith” (D&C 88:118). President 
Gordon B. Hinckley (1910–2008) taught: “We believe 
in education. This Church encourages education. 
There is incumbent upon every member of this 
Church, as a mandate from the Lord, to get all the 
education you can get. . . . There is incumbent upon 
the Latter-day Saints a dictum from the Lord Himself 
to educate our minds and our hands.”5 

Gaining an education was the goal of Roberto 
Flete Gonzalez of the Dominican Republic, who 
enrolled in college shortly after returning from his 
mission. His father agreed to cover his living expenses 
so that Roberto could focus on his studies, but a short 
time later, Roberto’s father died, leaving the family in 
a dire financial situation. 

Roberto quit school and began working to support 
himself, his mother, and his sister. He wondered how 
he’d ever be able to finish school. 

Weeks later President Hinckley announced the 
Perpetual Education Fund, “a bold initiative” that 
would help youth in developing areas “rise out of 
the poverty they and generations before them have 

1939
• The first storehouse and 

cannery at Welfare Square 
begin operation.

1941
• April 20: Original 

Welfare Square 
milk-processing 
plant begins 
operation.

known.” 6 Roberto applied for and was granted a PEF 
loan, which allowed him to continue his studies. This 
opportunity not only helped with immediate finances, 
but it also helped Roberto have the faith to marry and 
form an eternal family because he knew he would be 
able to provide for them. 

Roberto finished medical school while serving as 
a bishop and became the first Church member on the 
National Board of Dominican Medical Schools. But the 
best results, he says, have been at home. “There have 
been changes in my family as we are now further 
removed from the cycle of poverty,” he says. “I am 
grateful that my son won’t have to live the same way  
I did because we’ve stepped out of that cycle.”
For more information, visit the Education and Literacy section of  
providentliving.org and visit besmart.com, a website to help 
Latter-day Saint youth prepare for higher education.

“All we can learn that is true while we 
are in this life will rise with us in the 
Resurrection. And all that we can learn 
will enhance our capacity to serve.” 
President Henry B. Eyring, First Counselor in the 
First Presidency, “Education for Real Life,”  Ensign,  
Oct. 2002, 21.

1940
• August 27: President David O. 

McKay dedicates the Welfare 
Square grain elevator. Church 
members donated over 70,000 
hours of labor to build it.



 J u n e  2 0 1 1  87

1963
• Pasta manufacturing 

plant and new 
Welfare Square 
cannery begin 
operation.

“Our physical bodies indeed are 
temples of God. Consequently, you 
and I must carefully consider what 
we take into our temple, what we 
put on our temple, what we do to 
our temple, and what we do with 
our temple.”
Elder David A. Bednar of the Quorum of the 
Twelve Apostles, “Ye Are the Temple of God,” 
 Ensign, Sept. 2001, 18.

2. Health
Because we are created in the image of God (see 

Genesis 1:27), our bodies are temples and should 
be treated with care and respect (see 1 Corinthians 
3:16–17). The Word of Wisdom, found in Doctrine 
and Covenants 89, is the Lord’s code of health and 
was revealed to Joseph Smith in 1833. It teaches that 
we should eat nutritious foods and avoid harmful 
substances. Apostles and prophets have since taught 
that we should shun all substances or practices that 
abuse our bodies or minds and that could lead to 
addiction.7

Sainimere Balenacagi of Fiji learned this lesson  
as a teenager when she was attending a wedding 
with some friends who were not members of the 
Church. Many people there, including Sainimere’s 
friends, were drinking and smoking and invited her  
to drink. “I was taught my whole life to live the  
gospel standards, so I rejected the offer without  
hesitation,” Sainimere says. 

She knows that the blessings of adhering to the 
Word of Wisdom go beyond physical health: “I have 
found extra protection in the sense that I am able to 
make better choices because of the closeness of the 
Holy Spirit. I see clearly that standards do not restrict 
our freedom; they protect us from consequences that 
lead to restricted freedom.” 
For more information, see the Physical Health section of  
providentliving.org.

1948
• March 1: The Church 

opens a regional 
employment office in 
Salt Lake City.

1960
• March: New 

Welfare Square 
milk-processing plant 
is completed.

Far left: Latter-day 
Saint students 
pursue education to 
be better prepared 
to meet the rigors of 
today’s competitive 
world. Left: Exercise 
and good nutrition 
are an important 
part of treating our 
bodies with care 
and respect. 

Sainimere 
Balenacagi knows 
both the physical 
and spiritual 
blessings of 
following the  
Word of Wisdom. 
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3. Employment
In many wards and branches, finding employ-

ment is the most pressing need members face as they 
strive to become self-reliant. Priesthood quorums and 
Relief Society sisters can help these members. They 
should work closely with these individuals, identi-
fying helpful community resources, mentors who 
can personally assist those in need, and available 
job opportunities. The power of members working 
together in faith to bless those in need will often lead 
to successful employment. 

In some areas of the world, the Church has 

“Our Heavenly Father asks 
only that we do the best we 
can—that we work according 
to our full capacity, however 
great or small that may be.” 
President Dieter F. Uchtdorf, Second 
Counselor in the First Presidency, “Two 
Principles for Any Economy,”  Liahona 
and Ensign, Nov 2009, 56.

1973
• The Church creates LDS Social 

Services to help families.

1976
• Welfare facilities are 

expanded throughout the 
United States and Canada.

• March 29: New Welfare 
Square bishops’ storehouse 
is completed.

1978
• The Church forms the 

Emergency Response 
Committee to help 
millions of people 
around the world 
affected by disasters.

established employment resource centers. Currently, 
there are more than 300 centers in 56 countries that 
offer services such as career workshops, networking 
meetings, and individual job counseling. The new 
Church website LDSjobs.org also provides resources 
for jobseekers, employers, and Church leaders. 

After Oséias Portinari of Brazil was laid off at 
work, he spent more than two months searching for 
a new job. Unable to find a position, he volunteered 
at his local employment resource center in São Paulo. 
Helping others in their job searches offered Oséias 
an opportunity to improve his own interviewing and 
job search skills. He took the career workshop several 
times and eventually became an instructor. To his 
surprise, as he diligently served others, Oséias soon 
began to receive calls from prospective employers, 
which led to gainful employment. 

Oséias is grateful for Church resources that give 
unemployed members a better vision of life. He says,  
“I know that as we put in effort, the Lord opens doors.”
For more information, visit LDSjobs.org, employment.lds.org, or 
your nearest employment resource center.

Top: A young 
woman is helped 
at an employment 
resource center in 
Mexico. Above: 
Oséias Portinari says 
the employment 
resource center in 
São Paulo, Brazil, 
“gives unemployed 
members a better 
vision of life.” 
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1981
• The Church builds a 

Deseret Industries 
thrift store at 
Welfare Square.

1982
• September 10: U.S. president 

Ronald Reagan visits welfare 
facilities in Ogden, Utah.

4. Family Home Production and Storage
In 2007 the Church introduced All Is Safely 

Gathered In: Family Home Storage, a pamphlet 
that provides a simplified approach to family home 
storage. The First Presidency encourages members 
worldwide to focus on having a basic supply of food 
and water and some money in savings. Members can 
begin by producing or purchasing a few extra items 
and setting aside a little money each week as their 
circumstances allow. Following this pattern over time, 
members can establish a home storage supply and a 
financial reserve suitable for their needs.8 

After learning of this counsel, the Lugo family of 
Valencia, Venezuela, felt inspired to begin their own 
home storage. Each week they began setting aside a 
small amount of food, water, and money. Even with 
their limited resources, they were able to gather a 
modest reserve after only a few months. Later that 
year a workers’ strike in Venezuela put many local 
workers’ jobs in jeopardy. Brother Omar Lugo was 
among those who eventually lost their jobs.

It took nearly two years for Brother Lugo to find 
new employment. During that time, Brother Lugo and 
his family lived on their savings and food storage. 
Despite the difficult challenges of unemployment, the 
Lugos experienced peace and comfort because they 
were prepared. They faced the uncertain future with 
confidence, knowing they had followed the counsel 
to gradually build their home storage.9

For more information, visit the Family Home Storage section of 
providentliving.org or refer to the pamphlet All Is Safely Gathered 
In: Family Home Storage. 

“This new [home storage] program 
is within everyone’s grasp. The first 
step is to begin. The second is to 
continue. It doesn’t matter how fast 
we get there so much as that we 
begin and continue according to our 
abilities.”
Bishop H. David Burton, Presiding Bishop, 
in “Family Home Storage: A New Message,” 
 Liahona, Mar. 2009, 14;  Ensign, Mar. 2009, 60.

1980s
• First employment 

centers outside 
the United States 
are established, in 
Argentina, Chile, 
Paraguay, and Uruguay.

Families in the 
Democratic Republic 
of Congo work 
together to grow 
cassava as a food 
staple and to process 
the root into flour 
for daily use and for 
longer-term storage.
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5. Family Finances
Another aspect of provident living is wisely man-

aging income and expenses. The First Presidency has 
counseled: 

“We urge you to be modest in your expenditures; 
discipline yourselves in your purchases to avoid 
debt. . . .

“If you have paid your debts and have a financial 

1990s
• The Church uses its Humanitarian 

Service Center to sort surplus 
clothing and other goods for 
shipment throughout the world in 
response to poverty and disasters.

1996 
• The Church establishes Latter-day Saint Charities 

as a nongovernmental organization to facilitate 
humanitarian activities in select countries.1

• Welfare Services builds its first bishops’ storehouses 
and home storage centers outside the United States, 
in Mexico.

• Renovation of Welfare Square begins.

1983
• The Presiding 

Bishopric is 
designated to 
direct the welfare 
program.

1985
• Church Humanitarian 

Services program 
begins.

“All of us are responsible to provide 
for ourselves and our families in both 
temporal and spiritual ways. To provide 
providently, we must practice the 
principles of provident living: joyfully 
living within our means, being content 
with what we have, avoiding excessive 
debt, and diligently saving and 
preparing for rainy-day emergencies.” 
Elder Robert D. Hales of the Quorum of the Twelve 
Apostles, “Becoming Provident Providers Temporally 
and Spiritually,”  Liahona and  Ensign, May 2009, 8.

reserve, even though it be small, you and your family 
will feel more secure and enjoy greater peace in your 
hearts.” 10

Successful family finances begin with the payment 
of tithes and offerings. When members put the Lord 
first, they are better able to care for themselves and 
others.

Another part of successful financial management 
involves knowing your income and expenses and 
controlling money rather than letting it control you. 
When Devon and Michaela Stephens of Arizona, USA, 
created a budget, they had only a vague idea of how 
much money they spent each month. But making a 
budget with specific categories helped them “come 
out of the clouds and down to earth,” Michaela says. 
“It was alarming to find we had less money than we 
thought, but it was also intensely exhilarating to sud-
denly feel that we had firm control of what we had.”
For more information, visit the Family Finances section of  
providentliving.org or refer to the pamphlet All Is Safely  
Gathered In: Family Finances. 

Devon and Michaela 
Stephens say that 
creating a budget 
helped them gain 
“firm control” of 
their finances.
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6. Spiritual Strength
Spirituality is essential to our temporal and eter-

nal well-being. We all experience trials. Striving to 
increase our spirituality will help us face these trials 
well and give us hope for better days. 

Nirina Josephson-Randriamiharisoa of Madagascar 
currently lives in France while she pursues her educa-
tion. When she first arrived, she struggled with loneli-
ness and homesickness. “I sought for solace through 
prayer, scripture reading, and the gentle whisperings 
of the Holy Spirit,” says Nirina. “These things brought 
me closer to Heavenly Father and the Savior, and I 
felt peace.” 

In time Nirina made friends and participated in 
activities within and outside the Church and found 
happiness. But then some tragic news from home 
shook her world. “One morning I received a message 
telling me that my brother had died. I had no idea I 
could feel such sadness. In the days and weeks that 
followed, I struggled through moments of loneliness, 
anger, and despair. Doing even the most basic things 
became serious challenges.” 

A few months later, a close friend also passed 
away. The added sorrow increased Nirina’s already-
heavy burden. For just a moment Nirina considered 
not attending church, but then she remembered that 
the same things that had buoyed her in her earlier 
difficulties could bolster her now. 

“As I had when I first moved to France, I sought 
comfort in prayer, scripture reading, and the Holy 
Ghost. Through this I discovered more strongly 
that the Spirit and the doctrine of eternal families 
can bring us comfort and that the Atonement of 
Jesus Christ has a real effect in our lives,” she says. 
“Whatever trials we face, there are no ‘dead ends’ 
with the Lord. His plan is a plan of happiness.”

For more information on self-reliance and provident living, see 
Providing in the Lord’s Way: Summary of A Leader’s Guide to Welfare, 
available in many languages at providentliving.org. 

NOTES
 1. Providing in the Lord’s Way: Summary of A Leader’s Guide 

to Welfare (booklet, 2009), 1.
 2. See Thomas S. Monson, “Guiding Principles of Personal 

and Family Welfare,” Tambuli, Feb. 1987, 3;  Ensign, Sept. 
1986, 3. 

 3. H. David Burton, “The Blessing of Work,”  Liahona, Dec. 
2009, 37;  Ensign, Dec. 2009, 43.

 4. Robert D. Hales, “A Gospel Vision of Welfare: Faith in 
Action,” in Basic Principles of Welfare and Self-Reliance 
(booklet, 2009), 2.

 5. Teachings of Gordon B. Hinckley (1997), 724.
 6. Gordon B. Hinckley, “The Perpetual Education Fund,” 

 Liahona, July 2001, 62;  Ensign, May 2001, 52.
 7. See, for example, Russell M. Nelson, “Addiction or 

Freedom,”  Ensign, Nov. 1988, 6; M. Russell Ballard, “O That 
Cunning Plan of the Evil One,”  Liahona and  Ensign, Nov. 
2010, 108.

 8. See All Is Safely Gathered In: Family Home Storage (pam-
phlet, 2007).

 9. See “Family Home Storage: A New Message,”  Liahona, Mar. 
2009, 12–13;  Ensign, Mar. 2009, 58–59.

 10. All Is Safely Gathered In: Family Finances (pamphlet, 
2007).

“A strong testimony gives peace, 
comfort, and assurance. It generates 
the conviction that as the teachings 
of the Savior are consistently obeyed, 
life will be beautiful, the future will 
be secure, and there will be capacity 
to overcome the challenges that cross 
our path. A testimony grows from 
understanding truth distilled from 
prayer and the pondering of scriptural 
doctrine. It is nurtured by living those 
truths with faith anchored in the 
secure confidence that the promised 
results will be obtained.”
Elder Richard G. Scott of the Quorum of the 
Twelve Apostles, “The Transforming Power of 
Faith and Character,”  Liahona and  Ensign, Nov. 
2010, 46.

1997
• LDS Social Services makes a 

record number of adoption 
placements in one year with 
629—the highest number the 
agency achieved in the 20th 
century.2

1999
• March: Welfare Services begins a major 

employment initiative to establish up to 
50 new employment resource centers 
throughout the world.

• LDS Social Services is renamed LDS Family 
Services, and programs are expanded.

Nirina Josephson-
Randriamiharisoa 
has found that  
consistent gospel 
living can buoy us 
up even through the 
most difficult times. 
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Increasing Our Compassionate Service  
by Following the Savior

Whosoever will save his life shall lose it,” the 
Savior taught, “but whosoever will lose his life 

for my sake, the same shall save it” (Luke 9:24).
Of this admonition President Thomas S. Monson 

said: “I believe the Savior is telling us that unless we 
lose ourselves in service to others, there is little purpose 
to our own lives. Those who live only for themselves 
eventually shrivel up and figuratively lose their lives, 
while those who lose themselves in service to others 
grow and flourish—and in effect save their lives.” 1 

It can be difficult to find the necessary time and 
energy to help our family, neighbors, ward or branch 
members, community, and even strangers. When do 
we help and how, especially when each of us has a 
finite amount of time? How do we serve when our 
circumstances limit our abilities? 

Our Exemplar is, of course, the Savior Jesus Christ, 
who has invited us to follow Him (see Matthew 4:19). 
Although we do not share His divine calling, we can 
share in His ministry. Describing that ministry, the 

Apostle Peter said that Jesus “went about doing good” 
(Acts 10:38). 

Jesus healed the sick and ministered to the 
afflicted (see Matthew 9:20–22; Mark 8:22–25). 
Perhaps we will not perform the same mighty mira-
cles, but we can comfort and minister to the needs  
of those who are dying, ill, or mourning.

The Savior miraculously fed those who had 
no food (see Matthew 14:15–21). We can give gener-
ous fast offerings, serve in Church welfare food- 
production projects, and contribute to community 
efforts to feed the needy. 

Jesus was aware of and ministered to the 
individual (see Luke 8:45–48). As we seek to follow 
His example, the Spirit will open our eyes to see the 
suffering, the lonely, the estranged. And we can be 
guided to help meet their needs. 

Jesus spent time with others, even when 
He hadn’t planned to (see Luke 24:29) and even 
when He was dealing with His own concerns 

2003
• January 25: The Provident Living website is launched, 

providentliving.org.
• A major proposal is approved to increase the number 

of bishops’ storehouses throughout the world.
• The Church begins four major humanitarian 

initiatives: neonatal resuscitation training, clean 
water, wheelchair distribution, and vision treatment. 

2001
• A new career workshop is introduced at 

employment resource centers. Self-employment 
workshop materials are introduced a year later.

• September 5: Following the completion of the 
renovation of Welfare Square, a rededication 
ceremony is held.
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“Pure religion and undefiled 
before God and the Father is 
this, To visit the fatherless and 
widows in their affliction, and 
to keep himself unspotted 
from the world” (James 1:27).

2009
• June: A new adoption 

website is launched, 
ItsAboutLove.org.3

2010
• April: A new employment 

website is launched, 
LDSjobs.org, currently 
available in English, 
Spanish, and Portuguese.

• Food production is 
added to humanitarian 
initiatives.

NOTES
 1. See “Humanitarian Activities Worldwide,” providentliving.org/content/

display/0,11666,4600-1-2323-1,00.html.
 2. See C. Ross Clement, “LDS Family Services” (unpublished history pre-

pared for LDS Family Services, May 10, 2000).
 3. See Kimberly Bowen, “LDS Family Services Launches New Web Site,” 

 Ensign, Sept. 2009, 78.
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Far left: Brother 
Chiroque, a Young 
Men president in 
Chulucanas, Peru, 
works with Alex, 
a member of the 
teachers quorum, 
to build crutches 
for an injured man 
in their branch. 

(see Matthew 14). We are counseled to give service 
in a wise and orderly way and not to “run faster than 
[we have] strength” (Mosiah 4:27). But sometimes our 
greatest opportunities to serve and bless come when 
it is least convenient. In the Savior’s parable, the good 
Samaritan interrupted his journey, then and there, 
to minister to the stricken man’s needs (see Luke 
10:30–37).

No one was beneath the Savior’s notice or too 
low for Him to reach out to (see Matthew 9:9–13). 
As the Savior did, so can we love and lift others, 
teaching them a better way and inviting them to join 
us in the abundant life the Savior offers.

Heavenly Father knows our unique abilities, cir-
cumstances, and desires, and He knows how we can 
use them to bless others. As we draw closer to Him 
and seek His direction, He will help us know whom, 
where, and how to serve.
Visit the Service section of LDS.org for ideas about serving in  
the Church, in your community, in missionary capacities, and  
in humanitarian service.

NOTE
 1. Thomas S. Monson, “What Have I Done for Someone 

Today?”  Liahona and  Ensign, Nov. 2009, 85.

The Strength of Many
The Law of Fast

The Lord established the law of the fast to bless 
His people and provide a way to care for those in 
need. He instructed the Saints “to impart of your 
substance unto the poor, . . . and [it] shall be laid 
before the bishop . . . to administer to the poor and 
needy” (D&C 42:31, 34). Fast offerings are a primary 
resource for the Lord’s storehouse. Church members 
are encouraged to give an offering at least equal to 
the value of the two meals not eaten while fasting. 
President Spencer W. Kimball (1895–1985) asked 
members to give “much, much more—ten times 
more where we are in a position to do it.”1

When we understand and live the law of the 
fast, our love and compassion for the less fortunate 
increase. Fasting, accompanied by prayer, is a form 
of true worship. When we obey the law of the fast, 

Fast offerings, 
like those being 
collected by these 
deacons, are vital 
to helping the 
needy.
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we gain spiritual strength, temporal blessings, and a 
greater desire to serve others. 

President Thomas S. Monson taught: “The con-
cept of fast offerings appears as early as the time of 
Isaiah when, speaking of the true fast, he encouraged 
people to fast and ‘to deal thy bread to the hun-
gry, and . . . bring the poor that are cast out to thy 
house’ [Isaiah 58:7]. The Prophet Joseph instituted 
the practice of collecting fast offerings for the poor 
in Kirtland, Ohio; and later at Nauvoo, Illinois, the 
Quorum of the Twelve Apostles sent a general letter 
to the Church defining ‘the principle of fasts,’ stat-
ing: ‘Let this be an ensample to all saints, and there 
will never be any lack for bread: When the poor are 
starving, let those who have, fast one day and give 
what they otherwise would have eaten to the bishops 

for the poor, and every one will abound for a long 
time. . . . And so long as the saints will all live to this 
principle with glad hearts and cheerful countenances 
they will always have an abundance.’”2

Food Production
The production and processing of food to feed the 

hungry has been a cornerstone of the welfare plan since 
it was first introduced. What began as scattered gardens 
and work projects located throughout Utah became a 
vast network of over 1,000 farms and food-production 
projects run by the stakes and wards of the Church. 
Welfare farms operated in North America, Europe, 
Australia, and Polynesia. By the 1980s these farms and 
production facilities were consolidated, enlarged, and 
improved. Some smaller projects were sold.

As in the past, these farms and facilities are sup-
ported by members of the Church who provide 
most of the labor—all volunteer. Members contribute 
hundreds of thousands of days each year to produce, 
process, and distribute food that will be used to sup-
port the needy. Over 100 million pounds (45 million 
kg) of grain, beans, meat, fruit, vegetables, and other 
commodities are produced annually, ensuring that 
bishops have food available to support those in need. 

“If every member of this church observed 
the fast and contributed generously, the 
poor and the needy—not only of the 
Church, but many others as well—would 
be blessed and provided for.”
President Gordon B. Hinckley (1910–2008), “Rise to 
a Larger Vision of the Work,”  Ensign, May 1990, 97.

Symbolic of the added power that comes when we unite 
to serve others, priesthood brethren in Louisiana, USA, help 
remove a fallen tree after Hurricane Katrina struck in 2005.

Projects like peach production provide a variety of 
nutritious foods that both sustain and brighten the  
lives of those who would otherwise suffer hunger.



 J u n e  2 0 1 1  95

C h u r c h  We l f a r e  |  7 5  Ye a r s  o f  S e l f - R e l i a n c e  a n d  S e r v i c e

In areas of the Church where storehouses are not 
available or readily accessible, bishops and branch 
presidents use fast offerings to provide the needed 
commodities and services.

The Lord’s Storehouse
Since the welfare program was introduced in 

1936, members of the Church have labored together 
to relieve the suffering of those who stand in need. 
Economic downturns, natural disasters, unemploy-
ment, sickness and disability, or times of loss have 
all required that the Saints work together under the 
direction of the priesthood to ensure that needs are 
met and that individuals and families are blessed. 
Over the years millions of members have willingly 
given of their time and talents to bless others and 
replace, as President Monson says, “the weakness 
of one person standing alone [with] the strength of 
many serving together.”3 

When President Heber J. Grant spoke of the 
welfare system in 1936, he envisioned that “no new 
Church machinery” would be required but that “stake 
and ward organizations, the priesthood quorums, 
the Relief Society, and the various auxiliary organi-
zations [would] render the maximum service [they] 

As part of the ongoing effort to meet people’ s most  
basic needs, young women in Hong Kong assemble  
soap and other hygiene items for victims of disaster.
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Projects to serve others strengthen the bonds between us and help us  
develop Christlike attributes. Here, young Latter-day Saints in Mexico,  
involved in neighborhood improvement, wash a home.

could furnish in the interest of the general welfare of 
the Church.”4 The Lord had already established the 
organization needed to bless the poor and needy—
priesthood quorums were in place, Relief Societies 
were organized, and the priesthood of God was on 
the earth.

The members of the Church, with their conse-
crated labor, their talents and abilities, become an 
integral part of the Lord’s storehouse. In addition to 
the fast offerings that are paid to the fast-offering fund 
of the Church, priesthood leaders can draw on the 
time, talents, abilities, and energies of all the members 
in blessing those who stand in need.

By accepting the opportunity to assist others in 
their hour of need, we demonstrate our love for God 
and His children. This is welfare in its purest light, 
and its faithful practice will exalt both the giver and 
the receiver, as envisioned by prophets in our day.

NOTES
 1. Spencer W. Kimball, in Conference Report, Apr. 1974, 184.
 2. Thomas S. Monson, “Be Thou an Example,”  Ensign, Nov. 

1996, 44. 
 3. Thomas S. Monson, in “Messages of Inspiration from 

President Monson,”  Church News, Feb. 6, 2010, 2. 
 4. Heber J. Grant, in James R. Clark, comp., Messages of the 

First Presidency of The Church of Jesus Christ of Latter-day 
Saints, 6 vols. (1965–75), 6:19; capitalization standardized.
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Making Principles of Welfare Part of Your Life 

Living welfare principles is about putting our faith 
 in Jesus Christ into action—by eliminating unnec-

essary debt, living within our means, and establishing 
family home storage and financial reserves, for exam-
ple. Our faith leads us to educate our minds and our 
hands and to work every day of our lives to be self-
reliant. Having taken care of our own needs, we are 
better able to provide for ourselves and serve others. 
May we follow the counsel not only to do good but 
strive to be good, not just to do better but to be bet-
ter.1 Obedience to the Lord’s counsel brings temporal 
and spiritual blessings. It allows us to face the chal-
lenges of life armed with courage and confidence 
rather than fear and doubt. 

President Thomas S. Monson reminds of us our 
duty to lift and bless others:

“My brothers and sisters, may we ask ourselves the 
question . . . : ‘What have I done for someone today?’ 
May the words of a familiar hymn penetrate our very 
souls and find lodgment in our hearts: 

“Have I done any good in the world today?
Have I helped anyone in need?

Have I cheered up the sad and made someone  
feel glad?

If not, I have failed indeed.
Has anyone’s burden been lighter today
Because I was willing to share?
Have the sick and the weary been helped on  

their way?
When they needed my help was I there?

“That service to which all of us have been called is 
the service of the Lord Jesus Christ.”2 ◼

NOTES
 1. See Robert D. Hales, “A Gospel Vision of Welfare: Faith in 

Action,” in Basic Principles of Welfare and Self-Reliance 
(booklet, 2009), 1. 

 2. Thomas S. Monson, “What Have I Done for Someone 
Today?” Liahona and  Ensign, Nov. 2009, 87. 

“To all within the sound of my voice 
I declare that the welfare plan of 
The Church of Jesus Christ of Latter-
day Saints is inspired of Almighty 
God. Indeed, the Lord Jesus Christ 
is its Architect. He beckons to you 
and to me, ‘Behold, I stand at the 
door, and knock; if any man hear 
my voice, and open the door, I will 
come in to him’ (Revelation 3:20). 

“May we hear His voice, may we 
open to His presence the doorways 
of our hearts, and may He be our 
constant companion as we strive to 
serve His children.”
President Thomas S. Monson, “The Way of the 
Lord,” in Basic Principles of Welfare and Self-Reliance 
(booklet, 2009), 12.
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ADDITIONAL RESOURCES
Interested in learning more about the topics discussed in these 
pages? Several pamphlets, DVDs, websites, and other resources 
may be useful to you. Visit 75yearsofwelfare.org for more 
information. 


